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MEMORANLUM FOR: Dirsctor of Ceatral Intelligence
THROUGH: Depaty {Arector/intelligence
JUBJECT: Future Role of (Strategic 2issile) 25X1A5A1
Pansel
25X1A5A1
25X1A5A1%+ The following Information is provided for background use
in your discuseion with
this afterncon regarding the
fature of the DCYy Fanel on Strategic hiiesiles. This 25X1A5A1
emorandsrn reguires e action but it is likely that 25X1A5A1
will look to you for endorsement, tarminatise, or modification of
25X1A5A1 e
the )utivity,
25X1A5A1 25X1A5A1
’ 2. Aa infermal group compased of
25X1A5A1 s
to review the souniness of sarly missile estimates., It is my under-

standing that the Pansl came down very hard on these early sstimates,

which ware based largely on presumed requirements for ané ability
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SUBJECT: ¥uture Rels of {Strategic Lilseile) Panel

ts build sod deploy leng renge missiles. In this role, they acted
A8 An importast iasarasce policy for the LCI in a field thea

charsctarised by very medast collection and saalysis capabllisies.

J. The Fanel was subesqguantly formalised as the

Fanel ' and met 48 an institolionalised body with variabie member~
ship on the fellowing dates:

& Nevewmber 1958

b August 1959

€. September 1961

4. June 1942
Their charter was to assess the status of the Soviet ICBN pregram,
and they bave bean used recently to commnent on drafis of the (1.8
sstizmate before final approval, Whatever ite limitation, this
sommentary has come to carry considerable weight in the comnunity
and is oflen quoted -~ whan wseful.

4. The fizst Panel reported to the 1Cl, but USIB requested

that {a) memborsbip of subsequent pansls inciude sominees fram

sach service, and (b) the Fansl report dizectiy to USIB, The Sansls

[RA-Y 5 LI
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SBURJECT: Future Fole of

have bees supporied by OS] and CiiAlIC tagether, the latter Daing
eruphasised a» the afialr has bevome more of & coammunity concern,
S. My swa contact with the Pansl was as & member in 196] and

O5X1AGAS the newly arrived AD/SI in June 1962. 1have alsc discussed the 25XTAAT

trend and problems of the Fanel at some length with |

In ite prosem format this Fanel zoay bave vutlived

its waeful life, becauss of the follewinyg:

#. There has bessn & tremandoss incrsase in our
collection capabllity against both the deploymnent and
technical charactaristics preoblems, with & ¢orresponding
(bt slower) increase in sur ability to produce imtelligence
from this data,

b, The Fass) finds it almost (nipessible 1o adbsorb a
year's worth af collection and analysis ln & threae-day session,

c. The nosuisation and partially instructed siembership

poses a tremendous negotisting probiem for s 25X1A3A1

his unceasing siforis to be sifeciive an hatly disputed issues,

sapecially when he must retarn 1o and solicit basiness 25X1A5A1

25X1
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from the Services. In & resl way, has all the

problams of USIS in minlature without the sintutory authority
of the DCL

4. Elamests of GAR and DNE have become lacreasiagly

restlsns with the "ansl and epposed {ta convening last

year on the grounds that it probably could not corurueani on the
118 draft in & decisive way alter oaly three days snd might well
lead the conamunity astray by superficial sr erronssus commants
which could be guoted to the detriment oi cur swe pesitios.

While there is much to this polat, 351 has consistently supported

ih+ |A-A was prizaarily responsible for its assembly

last June.

6. 1f it Is your desire to continue an outside misaile advisory

panel in parallel with the . 1 would make the

following recomamendations:

& That it be a BCI Pansel appointed by sad reporting to
yoursell, and that youn exploit it as your owa insurasce policy

on comumunity preduction.
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SUBJECT: Future Eole of

B That USIS receive ths resuits upon request and that
all components be lavited (through O8I or G ALC) to briel the
Fanel according o thely demonstraied analytical accompliskmaents,
€. That the Fusml mmeet every three ur four months to
receive subastastive brisfings on missile matters withoat
making special reporis, &0 that when they are calied apon 1o
reamdeor critical judga:ents they will be curreat and heavily into

the Lssues before coaming tegother. This last Active was

requested by My, a2 & requirerceat {or elfective action

25X1A5A1

in the fature,

ALBERT L, WEEELON
Assistant Lirector
Scientific Imtelligonce
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25X1 |
Lo ngoste (743 %
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